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CREATING AN OPIOID SETTLEMENT FUND 
ADVISORY COMMITTEE FOR YOUR COUNTY

Counties across Kentucky are working hard to put opioid settlement funds to good use, 
making the role of advisory groups increasingly important. While the fiscal court ultimately 
has the authority and responsibility to make funding and allocation decisions, an advisory 
committee can provide recommendations, guidance and feedback. 

Role of advisory committee
Advisory committees serve as a vital link between local governments and the 
diverse stakeholders affected by the opioid crisis. By facilitating collaboration and 
communication, they can help ensure that decisions regarding the use of funds are 
informed, strategic and transparent.

Advisory groups can also help guide funding decisions that reflect individualized 
community needs—a key ingredient to the long-term success of opioid abatement 
strategies.

Stakeholder engagement
Stakeholder engagement is one of the most important aspects of developing effective 
opioid settlement fund strategies. 

A well-rounded advisory group should include representatives from multiple sectors, 
ensuring that decisions are based on lived experience, research and community priorities. 

By bringing together individuals with diverse perspectives, counties will be better equipped 
to create solutions that address both immediate challenges and long-term recovery goals.



SET CLEAR 
ROLES AND 
GOALS

	» Be clear about what the group is authorized to do 
and how recommendations will be communicated to 
the fiscal court.

	» Clearly define the guiding principles and goals of the 
advisory committee, including priority focus areas.

	» Establish responsibilities and make the group’s 
purpose and process public. 

	» Determine the group’s role in annual reporting and 
oversight of opioid settlement funds.

TOP TIPS FOR CREATING YOUR COMMITTEE

START WITH 
WHAT YOU 
HAVE

	» Before creating something new, check to see if your 
county already has a substance use or community 
health group you can build on.

	» Keep the committee nimble and efficient – aim for no 
more than 15 members. 

	» Determine how members will be appointed or 
dismissed, qualifications, terms of service and leadership 
structure (e.g., chair, co-chair). 

	» If needed, create subcommittees focused on specific 
issues such as housing, youth services or employment. 

DETERMINE 
SIZE AND 
STRUCTURE

BUILD A 
TEAM

	» Include people from a wide range of backgrounds and 
demographics. 

	» Include people from multiple sectors such as public 
health, treatment and recovery services, public safety, 
law enforcement, the legal community, education, 
faith-based organizations, nonprofits and individuals 
with lived experience. 

PROVIDE 
SUPPORT

	» Equip members with necessary materials, staff 
support and space to meet.

	» Ensure members are informed about allowable uses 
of opioid settlement funds, evidence-based best 
practices and local needs.

ENGAGE 
THE 
PUBLIC

	» Ensure that the advisory committee complies with 
open meeting and open records law. 

	» Encourage public input and participation. Provide 
a clear way for residents to contact the advisory 
committee. 

	» Partner with trusted local organizations to engage 
underrepresented communities.
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COUNTY OPIOID SETTLEMENT RESOURCES
Counties are on the frontlines of the opioid epidemic, providing public services that save lives 
and support recovery. Funding from the national opioid settlements presents an opportunity for 
counties in Kentucky to sustain and strengthen their response to the ongoing opioid epidemic. 

KACo is proud to offer technical assistance and guidance to help counties maximize the impact 
of this funding and ensure compliance with the requirements of the settlement agreement. 

Technical assistance available for counties, including:

•	Guidance on opioid settlement use

•	Review of allowable expenses

•	Support for long-term and strategic planning

•	Access to templates and standardized forms

•	Assistance with mandatory reporting requirements

•	Review of best practices and peer examples

•	Training and education opportunities

•	Referrals to qualified practitioners and  
subject-matter experts

Lauren Carr
Opioid Settlement Advisor

502-343-9944

lauren.carr@kaco.org


